




































































































































































































































































































Canada. Through sponsorships and donations, the cost to the Township was under 
$102 after the HST rebate. 

*.*-2 

9) Paju Mountain Run - Taking place August 12, 2023. Online registration open. Seeking
volunteers to help with event. Need roughly 50 volunteers to help at various locations on
race day for between 30 minutes to 2 hours.

10) Memorial Banner Program - finalising proof. Website to be launched soon for
registration.

11 )Strategic Plan Implementation - continuing to monitor progress and work on 
components. 

12)Participating in webinars pertaining to various funding streams
13)Continuing with required reporting and claim submissions on all active projects

14 )Continued communication and collaboration with local and regional organizations for
partnership opportunities, provide input and stakeholder relations. 

15) Review previous reports for supporting documentation for current and future funding
opportunities and attend webinars and information sessions on current funding
opportunities to determine eligibility and feasibility (if the Township has the required data
or reports demonstrating need for projects)

16) Continuing to prepare documentation, research various component costs for projects
and RFP's, provide status reports to funders, submit claims to funders for expenses
related to projects, monitor project timelines and budgets and final reporting to funders
for completed projects.

MONITORING SITUATIONS: 

1) Golden Club Van - providing support as needed
2) Red Rock Historical Society Digitization Project- providing support as needed.
3) Ontario Trillium Foundation Capital Stream application - Gymnasium Floor - pending

approval (October), 100% funded.
4) NOHFC - Ice Plant- submitted Phase 2 application - should hear back in the Fall.

DIRECTION/ DISCUSSION/ UPDATES: 

1) Community Interpretation Plan - Recommendation and resolution to award
project

ATTACHMENTS: 

1) Recommendation for Community Interpretation Plan
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