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PT\RED ROCK
LN 4 mptrnon Intsaune

Economic
Development
Proposal

Presentation to the Township of Red Rock from
Limestone Partners Canada Inc.




Why an Economic Development Consultant?

 Current guiding document for economic development “Adjusting our Sails” of the

Township of Red Rock was published in August, 2007 and has lost much of its
relevance.

* Now, strategies need to be based in evidence for innovative opportunity identification,

including a strong understanding of the situation, the areas of competitive advantage nor
strategies that build on common themes.

Drivers of Areas of 3 Strate ' Financial and = )
Change in Competitive 9y Economic T Communications Implementation
Development :
Market Advantage Analysis




Changes in the Northern Economy

A Sample of interesting changes in the local economy include:

* Remote Workers: Many large firms are now fully remote, and even in Thunder Bay, people
have since moved from Ottawa while working for Shopify - a major Canadian tech firm, and
several organizations in Toronto. More popular than think and is increasing right now.

* Higher Educated Population: The Thunder Bay CMA is one of the strongest in any
provincial north. Hundreds of mid-career professionals move to the region in pursuit of
entrepreneurship.

* Northern Newcomers Pilot Program: Weather from elsewhere in Canada or around the
world, many communities in northern Ontario have welcomed outside investment from first-
generation immigrants or those looking for a quitter pace of life. -




Economic Development
Opportunities that position
Red Rock as a World-Class Destination

* Infrastructure Development: hotel and tourism
development.

Innovative, Inclusive Marketing Campaigns: Explore
potential for targeting segments and industry trends, such
as being an affordable destination for remote workers,
young entrepreneurs, and those looking for work-life
balance.

+ Land for development: Light manufacturing with lower
development charges. The City of T.B. has one of the
highest tax rates in the province, which could advantage
Red Rock.



Full-Service
Continuous
Cycle
Economic
Development

Implementation of Projects:

Project Management, namely
liaise with Developers

Developer Relations
Management:

Planning of communications,

Identification of Potential
Developers

Strategy/ Data:

Highlights areas of growth
based on empirical evidence

Creation of Data-based
Community Profile

Financial Feasibility: Selecting
the most optimal economic
development projects

Government Relations/
Communications:

Involving partners for funding,
access to Ministers’ officers as
needed

Marketing:

Develop innovative campaigns
to promote the township to
interested people




Why “ Out of the Box” and Evidence-Informed
Strategy is Necessary

» City of Elliot Lake went from mining capital to retirement
capital

* Why was Manitouwadge not successful in doing the same?
* First-mover advantage to Elliot Lake for innovative idea.

* Better business case in Elliot Lake given distance from GTA, their
target market.

* Elliot Lake’s strategy was informed from evidence, not comparator
communities as there were none to compare to.




Why Limestone Partners?

* Northern-based, local consulting firm
Little Current, Thunder Bay, Simcoe County

» Worked with Red Rock before

» Covers all functional areas of business including:
+ All experienced entrepreneurs

» Tom: Experienced Communications and Investor
Communications Specialist

+ Jib: Government Relations, Community Consultation and
Tourism Entrepreneurship Specialist

» Dan: Chartered Professional Accountant (CPA, CMA)
* Andrew: Economist with an MBA, MSc, PhD Candidate




Desired Outcomes: Integrating Value.

1. Updated Economic Development Strategy
* Answers what the community should do
2. Community Profile Development
* Provides a data package to investors
3. Marketing Campaign Development
* Promotes the community to clusters of new residents and investors
4. Strategic Developer Identification, Relations and Management
» Creates idyllic setting for investor relations
5. Financial and Economic Analysis of projects

- Optimizes resources, confirms feasibility, builds strong business case to,
government

6. Government Relations

» Carves new opportunities for funding and acceleration of projects
7. Community Consultation

« Ensures all above activities work in line with the community vision.
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